TRIATHLON MANITOBA ANNUAL GENERAL MEETING
Oct 18, 2023 @ 5:30 p.m.

Present:

Paula Anderson, President
Trevor Penner, Vice President
Christine McKinley, Treasurer
Rick Champaign, Director
Marc Baldwin, Director

Jared Spier, Executive Director

Members of Triathlon Manitoba as per attached list.

Being a quorum for a Triathlon Manitoba Annual General Meeting under subsection 4.5 of the
Bylaws of the Association.

Meeting held in person.

1. CALL TO ORDER

The President called the meeting to order, welcomed attendees, introduced the Directors and
Executive Director, and confirmed the agenda.

Jared detailed the meeting protocol.
2. MINUTES OF THE PREVIOUS MEETING

Minutes of the Annual General Meeting of October 13, 2022 were confirmed as a reasonable
record.

3. PRESIDNTS REPORT
Attached.
4. FINANCIAL AUDIT REVIEW

The 2022 — 2023 Audited Financial Statements were presented by Christine and Jared. It was
noted that Triathlon Manitoba is in excellent financial shape.

On motion duly made and carried,
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BE IT RESOLVED THAT the 2022 — 2023 Audited Financial Statements dated March 31, 2022,
be adopted.

On motion duly made and carried, BE IT RESOLVED THAT Scarrow & Donald LLP or other
such public accounting firm as selected by the Board of Directors be retained as auditor for the
year ending March 31, 2024, at a remuneration negotiated by the Executive Director.

5. EXECUTIVE DIRECTOR
Attached.
6. OTHER REPORTS

It was noted that any reports received from committees and clubs were posted on the
Association’s website.

7. RETIREMENTS & ELECTIONS

It was noted that two Director terms, one held by Allison Reville and one held by Marc Baldwin
were up and they were not seeking re-election. It was acknowledged that the President term was
also up.

As per long standing practice, a token of appreciation will give given to Directors who are
leaving the Board concurrent with the end of their terms.

ELECTIONS

Directors
Two positions were available and there were two candidates. By way of a show of hands,
Melissa Coates and Karen Sawatsky were elected to two-year terms.

President
By way of a show of hands Paula Anderson was re-elected to a two-year term.

2023 — 2024 Board of Directors

2023 — 2024 Board of Directors was announced:
Paula Anderson, President

Trevor Penner, Vice President

Christine McKinley, Treasurer

Rick Champagne, Director

Melissa Coates, Director

Karen Sawatsky, Director
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8. OTHER BUSINESS

Ravio Tamm Scholarship
It was announced that Anja Krueger had been awarded the scholarship award.

Going Forward
No new business was brought forward
9. ADJOURNMENT

As all matters coming before this meeting had been dealt with, the President declared the
meeting concluded at 6:28 p.m.
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Attendees

First Name | Last Name | First Name | Last Name
Melody Balane Turk Dingwall
Fern Berard Tara Gill
Barbara Borges Christine McKinley
Mike Case Kate Okany
Rick Champagne | Jason Oltrop
Tara Champagne | Al Stewart
Stephanie Collins Don Webb
Chris Dingwall Jared Spier
Colleen Dingwall

Glen Duizer

Nicole Dunn

Scott Dyck

Pascal Gariepy

Darian Hole

Randi Hunter

Karl Krueger

Kathy Malkoske

Tracie McDonald

Heidi Nakka

Tom Okany

Norbert Pachet

Trevor Penner

Michele Prairie

Maria Quintas

Don Rose

Karen Sawatzky

Julie Simpson

Lee Stewart

Donna Sulz

Leanne Taylor

Tamara Thiessen

Murray Vanderpont

Kevin Wolk

Paula Anderson

Addison Champagne
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President’s Report

Introduction:

Good evening, everyone! The 2022-2023 year was a truly remarkable one for Triathlon
Manitoba, and I want to begin by expressing my sincere gratitude to each one of you for your
dedication and contributions. Your efforts have made this year a resounding success.

Highlights of the Year:
From January to August, we packed a lot into our season. Our clubs demonstrated strong
membership and excelled at keeping members engaged, supporting their training and goals.

Our event organizers, race directors, key coordinators, and dedicated volunteers put on top-notch
local races, offering a diverse range of race options and settings that were welcoming, inclusive,
and accommodating.

Our sponsors, including our key partner Murray Chevrolet, provided invaluable support in kind,
ensuring affordability and enhancing the overall experience.

Of course, none of this would be possible without our incredible athletes, including our young
participants, who traveled to our various destinations to push their limits with their enthusiastic
cheerleaders by their sides.

And last but certainly not least, a huge thank you to our Executive Director, Jared, who played an
integral role in our success. Jared, your tireless efforts and commitment to ensuring every event
had the resources and support it needed were truly remarkable.

And Kelsey Jones, our dedicated social media and marketing specialist, also deserves recognition
for her outstanding work in creating excitement, raising awareness, and engaging our
community.

Strategic Initiatives:
We have really focused our efforts into four key strategic areas:
e Sport Initiation — Recruitment & Engagement: This initiative is crucial for our future
growth and will help us secure increased funding from Sport Manitoba.
e Performance Pathways: A commitment to supporting our high-performance programs
and athletes towards success.
e Technical Leadership: Ensuring strong connections within the community through
coaching, officiating, race directing, and other key volunteer roles.
e Organization Effectiveness: Constantly seeking ways to improve our organizational
efficiency.

Progress and Highlights:

o Increasing Engagement: While 2022 saw a slower-than-expected re-engagement
following the pandemic, 2023 saw a 17% increase in membership and a 25% increase in
event participation, exceeding our Board's goals. This demonstrates that we are on the
right track.
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e Sport Initiation and Engagement: This initiative is a priority for us, as it offers significant
growth potential and will enable us to secure additional funding from Sport Manitoba.
We are actively exploring new ideas and strategies to achieve this goal.

e Performance Pathways: We are proud of our high-performance athletes and are dedicated
to providing them with the support they need to excel.

e Technical Leadership: We are committed to building a strong foundation of coaching,
officiating, and volunteer leadership within our community, offering training and
professional development to do so.

e Organization Effectiveness: We are constantly striving to improve our organizational
efficiency and effectiveness and completed some key items this past year including a By-
Law and Policy review.

It's important to note that the success of our strategic plan directly influences our funding from
Sport Manitoba, which is essential to our financial stability. Your continued dedication to these
initiatives is critical to our overall success.

In closing, I want to thank you all once again for your invaluable contributions to Triathlon
Manitoba. We have accomplished a great deal together, and I am confident that our future is
bright.
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