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New equipmenttrailer - New equipment trailer was used, during the 2018 season. The new equipment
trailer brought some advantages, mainly having more space and being able to store equipmentinit, and
beingable tolock up the equipmentatevents.

However, disadvantages werethattriathlons had neverloaded the trailer before, which lead to some
disarray. Anda biggertrailerlead tosome handlingissues.

New trailer needs some Triathlon decals. And we should protectthe inside of the trailer, with some
puck board or something. Could we investina little bit of shelving, to help organizeit?

New traileralso suffered some damage. Clubs needs to be responsible. If youdo damage, tothe
trailer, orto equipment, please reportit.

But otherwise, | believe that the new trailer was asuccess, and the old blue trailer will likely not be used
much anymore.

Leavingthe equipmentinthe trailerdoesleadto countingissues. Impossible to countall the
equipment, without fullyunloadingit, butsofar, it has been ok.

The only equipmentloss of the yearhas been 1 of the bike race signs — lost by John Gray, our president.
Justthoughtthat I’d like to point that out to John ©

The equipmenttraileris full, with the new equipment/ A frames, that were found / extracarpet. A
storage plan has beendiscussed, but no decision has been made.

A meetingshould be had, to discuss some of the equipment.

Example would be the snow fence and snow fence posts. Lastyear, only Kenorausedit. Andif only
Kenorawill everuse it, should we justgive ittothem?

Should we getsome new tents? The oldtentsare ... old...

Some of the otherequipmentis justoldtoo. Like, the broomswork, buttheyare old. Shouldwe
replace some of it?

Should we investin some signage? Runsigns? Turn-aroundsigns? Forthe clubsto use?

So much carpeting. Where can we put it

Should we get more polesand bases? Or more pylons?

Are there otheritems, that Triathlon Manitoba should buy? Like some 4’ x 8 tables? Orotherthings
that every triathlon hasto use or rent, that we could just have?

Inputfrom the race directors would be great here

On that note, the race directors have all been great. Lots of help, and have been very willing to work
through any equipmentissues. Thanks fortheirsupport



